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For many years, Benefex has been focused on 

delivering a market-leading HR ecosystem. By 

creating a suite of strategic partners, we can deliver 

more value to our direct clients and our partners’ 

clients with award-winning technology, wrap-

around consultancy, and worldwide benefits broking. 

It has become increasingly important for any 

organisation to deliver the most up-to-date HR 

technology. By choosing to work with Benefex, our 

partners can offer their clients a consumer-led, 

mobile-first, and agile platform. Take a look at  

how a technology partnership with Benefex can 

benefit both clients and potential partners.

Gethin Nadin
Director of Ecosystems



77% of CEOs are concerned  
whether their organisation is  
keeping up with new technologies

77% of CEOs are concerned whether their organisation is keeping up 

with new technologies, and HR is at the sharp end of this concern. 

Many employees expect to be able to interact with HR digitally. 

Those employers who don’t deliver this level of technology are losing 

employees to smaller organisations who can. Employees are  

increasingly demanding the same levels of consumer-led technology  

at work as they get at home, so employers are turning to all their 

business relationships for help. 

Because of this trend, the employee benefits and engagement 

industry in particular has seen lots of mergers and acquisitions as 

smaller, fast-growing technology companies get swallowed up by 

large consultancies who need leading technology to strengthen their 

proposition. Employers are now actively seeking out those firms that 

can offer solutions to complex problems and solve them through 

collaborative effort.

Research shows that employers tend to have a preference towards 

collaboration because the results show the teams can arrive at 

a more innovative, and integrated solution. Strategic partnerships 

are a powerful way of combining industry experts with cutting-

edge technology to meet the increasingly demanding needs of 

HR. Collaboration is key in this new world of technology-driven 

HR. The cost, speed and mitigated risks of working with HR 

technology partners will replace the old approach of ‘going it alone’. 

Collaboration enables organisations to stay focused on their core 

products and partner with experts to deliver complimentary services. 

Introduction
Technology is now inextricably linked 
with all HR processes and forms a vital 
part of the employee experience.

http://www.quickbase.com/quickbase-blog/automating-quickbase-workflows-with-workato


Collaboration
Some of the most successful businesses in the 
world today rely heavily on their partnerships. 

Companies like Microsoft and Intel are well known for their ongoing 

collaborations, and Apple teamed up with hundreds of other companies 

to be able to deliver the iPhone. The most meaningful partnerships aim to 

create something that is bigger than the sum of what each organisation 

would create on their own. Collaboration is no longer just a strategy: it is 

the key to long-term business success and competitiveness.
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“Today we want HR technology that delivers  
a great employee experience and makes our  
work-life more productive and interesting” 

Josh Bersin

To be as entrepreneurial as possible, more and more large organisations 

are looking towards fast-growing HR technology companies to help 

them with their strategy and growth. True collaboration starts with 

two organisations joining forces to solve a problem. While HR becomes 

progressively more digital, the additional services needed to support 

this change become more valuable. This is often referred to as ‘strategy 

before technology’ as organisations try to understand the ‘why’ before 

the ‘how’ of implementing HR technology. 

Technology partnerships can enable organisations to leverage someone 

else’s assets. HR technology is moving at an unprecedented pace, and 

many organisations are failing to keep up with their competitors. An 

organisation which fails to invest in its own client-facing HR or employee 

benefits technology will inevitably struggle to maintain their clients. To 

combat this, organisations are forming external partnerships with HR 

technology-focused businesses to offer more to their clients in one place. 

Collaboration isn’t just about technology development – it’s also about 

money. Many sectors have seen huge revenue generated by their 

willingness to partner with external technology and clients have seen 

big economic benefits too. By taking R&D outside, the cost is saturated 

by Benefex, but still gives our partners the opportunity to influence our 

roadmap. To remain competitive, anyone who wishes to play in the 

benefits market will need to establish a partnership that delivers HR and 

payroll integration alongside consulting and brokering capabilities 

 – all on one global platform.



Sector 
Convergence
‘Sector convergence’ is changing the world.

It refers to the merging of market sectors, particularly when it comes to 

technology; for example, taking photographs with a mobile phone. 

The two separate sectors of photography and telecoms have been 

merged into one device, along with other tasks like watching films – 

normally associated with television. 

As technology dominates our lives, so do those businesses that support 

the technology. In employee benefits, we’ve seen technology-enabled 

consulting become hugely popular as employers require help in getting 

the most of the technology they are using. Where once Benefex 

competitors were traditional employee benefit companies, we are 

now competing with global consulting firms, HR technology, insurance 

brokers, and even banks. 

This convergence is being driven primarily by employer demand. 

Employees don’t want to have to access multiple systems or multiple 

relationships to complete HR tasks. Employees want to be able to check 

their payslip and then easily review their benefits in one click. The need 

to login to several systems or remember multiple passwords is fast 

becoming problematic to the employee experience. In the same way, a 

consumer can view their mortgage alongside their savings to help them 

with decision-making and planning; employees want to see all their HR 

systems, reward, compensation and benefits in one place. 

Sector convergence is also being driven by the requirement for support 

as employers transform their businesses using technology. More and 

more companies are adopting global human capital management 

systems, and implementing these systems alongside an experienced 

consultancy that understands the process. At Benefex we usually see 

that employee benefit technology implementations follow soon after 

large HCM suite implementations – especially when this change has 

come about because of global consolidation. It’s also clear that most 

HCM systems don’t have the ability to handle complex global benefit 

schemes in the same way as our OneHub technology can.

Employees don’t want to have to access multiple 
systems or multiple relationships to complete HR 
tasks... they want to be able to check their payslip 
and then easily review their benefits in one click.



Benefex
Organisations must show themselves to be 
innovative and exciting. Benefex can help 
improve a partner’s brand with a clearly defined 
and market-leading employee benefits platform.

Large companies often have certain cultures and processes which, 

although necessary, can cause them to move slower than others. The 

pace at which Benefex can operate has shown to be of high value to 

our partners and their clients. Keeping up with the pace of technology is 

difficult for most companies, but especially when this focus spans several 

products and services. Putting the development of technology to one 

side, the clear ambition of having a partner remains the same: partner 

with other organisations who can help you attract and retain customers. 

Benefex has a well-established partner network with some 

of the most recognised and influential corporate brands in 

the world. Our clients benefit hugely from the spread and 

expertise of these partners, and they remain a valuable part 

of our business.
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