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“Aligning our benefits with our goals”

To make sure they remain 
an employer of choice, 
Holiday Extras have 
been working hard on 
their five-year vision to 
offer a holistic, tailored 
and personal employee 
experience to their 
650-strong workforce. 

Being a part of The Sunday Times’ 100 

Best companies to Work For over the 

last 10 years has set the bar really high 

when it comes to employee satisfaction. 

Generally, employees were very happy, 

with high satisfaction scores and low 

turnover. However, the user experience 

when it came to employee benefits was 

beginning to show cracks, with employees 

becoming disengaged in the offering 

due to the limitations of the system, and 

lack of alignment to the overall company 

brand. If Holiday Extras was to hold onto 

its loyal workforce, a solution was needed 

to enhance their offering and their tech. 

They’ve pressed on in a major way; 

recognising the need to keep innovating 

across all corners of HR in order to attract 

and retain the best possible people, and 

that’s where Benefex came in.



“We can’t segment people into certain benefits 

now. It’s really about offering flexibility and choice. 

Everybody goes through a unique path in life, and 

they all want something different, so that’s why we’ve 

introduced three new categories for benefits…” 

The Strategy:

•  A quick and easy, consumer-

driven shopping experience via 

Benefex’s OneHub platform.

•  Monthly Total Reward Statements 

to keep employees updated and 

enhance their understanding of  

their spend.

•  Measurable feedback on most 

popular and valuable benefits to 

employees and employers.

•  OneHub’s reporting and 

administrative system to free-up 

time for HR team.

Holiday Extras’ 
people are a 
diverse bunch:
HXers are 665 in number. They’re based in Ashford, Kent, and in York. Their 

average age is 33, and they’re 61% to 39% female-to-male. They knew they 

needed an agile and broad benefits strategy to incorporate the needs of all 

their employees. Naturally, Holiday Extras were keen to live their brand, so  

travel and holiday benefits were a big focus.

Holiday Extras wanted a new and fresh benefits strategy to align their  

offering with their awesome culture and their five-year plan.

The Objectives:

•  Develop their employee 

value proposition, and 

keeping pushing this further

•  Decrease workload on HR 

department

•  Introduce mobile-first 

technology

•  Offer a well-rounded 

scheme, targeted at 

circumstance and interest, 

not demographic

Emma Tanton-Brown,  
Reward Executive,  

Holiday Extras

So, they divided their benefits into three key pillars:

Plan Ahead

This area of their platform helps 

employees plan for their future. So, 

this includes pensions, childcare 

vouchers, life assurance – all that 

good, important stuff.

Road to Wellbeing

To help look after their people, inside 

and out, they’ve implemented a 

category which offers a complete 

wellbeing package, from Cycle-

to-Work and discounts on exercise 

classes, to private medical, dental, 

and health screening benefits.

Good for the Soul

This is for all the wonderful extras in 

life! A whole section purely for lifestyle 

and activities. HXers can buy extra 

holiday, give to charity, and take up 

restaurant discount cards. They’ve 

even got their own social club where 

they can access discounted day trips 

and event tickets.



Holiday Extras wanted to align their offering 

more closely to the company brand, with 

a strong focus on their purpose as a travel 

company, while at the same time giving their 

benefits offering its own distinctive identity to 

ensure higher engagement.

This was achieved through a visual, holiday 

brochure-style employee pack, which detailed 

all the components of HEX reorganised  

benefits offering. 

We worked with Holiday Extras to identify and 

fix the issues which had led to a poor user 

experience. This started with the introduction 

of a new reward and benefits platform which 

featured a consumer-style shopping basket, 

as well as a monthly total reward statement 

to enhance employees’ understanding of the 

value of their total reward package.

Most importantly, the system was made 

accessible 24/7, 365 days a year, via any 

device, including mobile.

 Income protection scheme was opened 

up to employees with more than 12 

months’ service; so membership went 

from 103 to 653 (85% of the workforce!) 

 The benefits team at Holiday Extras had been 

wasting days every month administering the 

system (30% of the team’s time!) Through 

automated processes, the team now spends just 

minutes each month pulling off reports.

77% 
logged in during 

enrolment

£98,215 
savings for Holiday Extras

£265,198 
savings for employees

The Results:

We negotiated savings 
of 2.7% (£11,726) on 
income protection

Saving of £9000 
on PMI by switching 
provider 
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