
What can 48 
cupcakes tell 
you about 
communications?
We all love a cupcake. And it’s pretty rare we’d  
pass one up. So what if there were cupcakes in  
the office, ready to eat, but we just didn’t know  
about them? Intrigued? We’ll explain all. 

Here at Benefex, we 
like benefits, we like 
communications, and 
we like to challenge. 
So when clients tell us that 
benefits communications 
aren’t needed because it’s all 
covered in the intranet pages, 
we create a little experiment 
to put that to the test. 

Just a normal day in the office
It was a typical Tuesday afternoon in our headquarters. 

The phones in our call centre buzzed with life, our 

developers sipped on caffeine-based drinks, and our 

creative team were enjoying a joke about a new 

typeface. In one of our glass-fronted meeting rooms 

sat a tray of 48 cupcakes. On these cupcakes was a 

note which read “Please help yourself”. Now, the cruel 

thing is, to see the message, you’d have to enter the 

meeting room and read it.

These delicious cupcakes sat there from 3pm until 

5.30pm, being picked off by only the most inquisitive 

of folk who were lucky enough to let curiosity get the 

better of them. Now, they were on display for all who 

walked the office, but we don’t go around looking for 

these things without good reason.



What does this tell us? 
It’s easy to fall into the trap of creating a web page and 

thinking the job is done. We’re under the illusion that 

people will seek it out and want to use it. But will they? 

We put out cupcakes for 2.5 hours and still needed to 

send two communications before they all disappeared. 

What if we wanted people to log in to a website using a 

new username and password instead? Sacrifice some 

of their salary? Or review their pension contributions? 

How many communications would we need then?

A lot is the answer.

We’ve picked up benefit schemes and taken them  

from 32% to 65% take-up with some additional  

benefits and some strategic communications. 

We’ve seen companies struggle to beat 20% take up 

when their competitors are enjoying 60%+ because 

they invest in promoting the scheme. We know that 

most employees don’t wake up and want to find out 

more about their benefits, or even part with some of 

their earnings. But we also know that with some careful 

communications we can help them see the value of 

why they would. And driving that traffic to your benefit 

site will make all the difference. 

Invest in your communications and you can help your 
employees see the value of the benefits you provide.

Tuesday came and went, what remained of the cakes 

was taken away in secret, and Wednesday afternoon 

arrived. Guess what – 48 cupcakes again graced that 

same meeting room. On the cakes was the same note 

as the day before. But this time something different 

happened. This time, we sent an email. A carefully 

crafted communication was sent to all employees 

informing them of the delicious treats that  

sat just a few feet from their desks. 

What happened  
next is shown below.

The graph shows the number 
of cakes taken throughout each 
afternoon. The difference in the 
results – communications. One hour 
in, the cake uptake was 40 times 
higher when we actively drove 
traffic to the meeting room. After the 
full 2.5 hours it was 24 times higher.
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