
Taking the Pulse 
of the HR Industry

The Results



We asked 145 hard-working HR 
professionals to give us their 

view on the industry; what they 
love, what their concerns are, 

and, most importantly, what their 
favourite chocolate bar is. 

Because all your hard 
work deserves a treat 

now and then.
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“Mama always said 
life is like a box of 

chocolates. You 
never know what 
you’re gonna get.”

Forrest Gump – Philosopher

You know what? HR life is like chocolate. Sometimes 
it’s smooth; sometimes it’s bumpy; sometimes it’s a bit 
nuts; sometimes you over-do it a bit and feel rubbish. 

Mostly, it’s awesome.  Let’s face it, HR folk are the 
unsung heroes of any organisation, so we thought it 

was time you had your say. 
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First things first
Before we reward ourselves with that lovely snack, we need to get 
down to the nitty-gritty. We know you work hard – particularly 
when it comes to your reward and benefits schemes – but do you 
know just how hard you work? We asked how many hours per 
day you spend running your scheme. The answer, on average, 
was an impressive 2.5 hours per day – that’s almost your whole 
morning – with some of you working over eight hours every day 
on maintaining and administering your reward and benefits.

What is it that’s 
challenging 
you the most?
When asked to list the issues 
you regularly face in order 
of importance, you told us 
that the biggest challenge is 
communicating your awesome 
scheme to your employees. 

Although you’ve got a great reward and benefits 

scheme, you struggle to let your colleagues know just 

how great it is! Almost equal to this, budget is a big 

worry for a lot of you, followed by benefits  

technology (well, a lack of) and low take-up rates.

Here’s how the full list panned out:

1. Communications
Communications can be tough to navigate. You’ve got 

a widespread, diverse workforce, so how can you 

possibly reach them all and let them know what they’re 

missing? Benefex’s communications team are experts 

at making that happen. There are all sorts of innovative 

ways you can communicate to employees, whether it’s 

through social media, e-mail, roadshows, competitions, 

or a good old-fashioned chat, there are ways to 

reach every member of your workforce which you 

may not even know about yet! It’s not surprising, then, 

that a huge 65% of you think that your benefits aren’t 

communicated effectively, so an improvement  

in this could well put the ‘up’ in ‘uptake’.

2. Budget
Almost as (un)popular as communications 

is budget. Budget can be restrictive and tough 

to negotiate throughout most areas of a business, 

however there are potential solutions here. There is 

always a possibility to implement a cost-neutral or 

cost-saving benefits system There are several key 

elements to a cost-neutral scheme; increasing your 

communications abilities, tailoring your benefits offering 

to suit your demographics (with salary sacrifice 

benefits), and an easy-to-use platform to encourage 

employees to make their choices. For more information 

on cost-neutral schemes, drop our experts an email  

on hello@benefex.co.uk

3. Technology
User-friendly technology is absolutely essential to the 

success of a benefits scheme. Workforce demographics 

are broadening, becoming more technology-intuitive, 

and increasingly mobile-first. It’s important that your 

employees can view their benefits on-the-go; you can’t 

fit employees around your tech; fit your tech around 

your employees!

4. Low take-up rate
Implementing awesome communications will inevitably 

lead to higher take-up. Most of the issue with take-up is 

that your employees just don’t know what’s available to 

them because they feel they’ve not been told. Tailor-

made, relevant benefits, coupled with an excellent 

engagement strategy will help.

5. Reporting and insight
This goes hand-in-hand with your technology. While 

having great tech is essential for the benefit of 

employees, it’s equally important that, at the other end, 

HR pros have an accessible and intuitive admin area 

which will help alleviate the pressure on those 2.5 hours 

every day.

6= Data Processing
A lot of the administrative burden behind employee 

benefits lies in the gathering and analysis of your 

employee data. OneHub enables comprehensive 

reporting not just on your reward and benefits data, but 

also on your overall employee data, so you can tailor 

your communications to the individual, and increase 

take-up.

6= Managing Benefits Providers
We get it; it’s a jungle out there. There are a lot of 

providers all saying they can absolutely help you out 

with every problem you’ve got, you just need to supply 

them with x, y, and z. This is time-consuming and tough. 

At Benefex, we believe benefits providers should be a 

help to you, not a hindrance! We do all the back-and-

forth between providers, so you don’t have to.

7. People Resource
Since there’s a lack of budget, it’s no wonder that 

your finding a lack of resource to be a barrier. Putting 

forward a business case for employee benefits, with 

an additional chapter for where the budget can be 

reinvested once the scheme becomes cost-neutral, 

puts you in a fantastic position to secure extra resource 

further down the line.
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How does your benefits take-up look?
Pretty good, to be honest! On average, you’re hitting 60% take-up, with 52% 
of you seeing 61-100% take-up in your schemes. However, the scope is  
broad. Some star pupils are hitting the full 100%, but the lowest take-up  
rate is a worrying 2%.

New benefits! 
Onto the fun stuff. When asked what 
types of new benefits your employees 
would be interested in, you gave us 
some wonderful (and creative) ideas.

Financial wellness was the overall most popular theme 

here, with plenty of you keen on money saving advice, 

ISAs, insurance, alternatives to pensions, and the like.  

Health and fitness was also a big winner, with schemes 

such as virtual GPs, dental, and gym memberships proving 

incredibly popular. The idea of a wellness ‘package’ 

appealed to a lot of you, including mindfulness/meditative 

benefits as well as physical health benefits. Enhancements 

to maternity and paternity schemes made the list several 

times, as did elderly care. Technology schemes including 

salary sacrifice phones are also up there. Here are some 

of our favourite, more unusual suggestions:

"Green cars!"

"Pub discounts"

"Discounted  
food packages"

"More travel-related 
or experiential 

benefits"

“New & fresh benefits that 
aren’t typical insurances 
that we have today - 
Laithwaites wine?” 
(We’re with you on this!)

Salary Sacrifice legislation changes
We know there are probably going to be some changes to 

salary sacrifice schemes. Luckily, a lot of you are remaining 

optimistic. 41% think it’s not going to affect your scheme at 

all, 47% say it definitely will, and 12% are unsure. Here are 

our favourite responses:

On balance I think the same benefits 

will be offered and will be taken 

up, but it will be the communication 

challenge to explain what is in or out of 

salary sacrifice, and why it may still be 

advantageous to retain the benefit (i.e. 

corporate rate, comprehensive etc.)

Some loss of savings but limited 

overall impact and will be less 

confusing to administer/communicate. 

Don’t believe that take-up will be 

strongly impacted. However, we don’t 

have cars, technology etc.

21-40%

0-20%

41-60%
61-80%

81-100%
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What does your 
demographic look like?
The wonderful thing about being an HR pro is the broad range of 
people you get to work with. With five generations currently in the UK 
workforce, it’s no wonder that your age demographics are so varied:

Pe
rc

en
ta

g
e 

o
f 

w
o

rk
fo

rc
e

0

16
–2

4

25
–3

4

35
–4

4

45
–5

4

55
–6

4

65
+

5

10

15

20

25

Age ranges

What are the biggest areas of 
concern for your workforce?
You gave us a variety of answers to this, and, interestingly there weren’t 
any trends which linked particular concerns to particular industries; 
they were across the board. Luckily you’re all smart cookies, and you’ve 
also got a few tricks up your sleeve when it comes to alleviating these 
concerns for your colleagues. Here are your top concerns, ranked by 
you from most prominent to least:

1. Career Development 2. Financial Wellbeing 3. Job security

4. Mental health/stress 6. Childcare5. Physical health

8. Caring responsibilities7. Retirement 9. Other

Most companies’ workforce (ranked 1-3) sit in the 

middle three age groups (25-54), specifically, the 

35-44 age bracket was the most popular, with 39% 

of you ranking it as your top age group, and overall 

94% of you ranking it in your top 3. 16-24 and 65+  

are the age groups with the fewest employees.
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Employee 
engagement levels
This is it. It’s time for the  big questions.

We know that employee engagement is at the centre of 

any reward and benefits scheme; engagement can affect 

take-up; take-up can affect engagement; engagement 

dictates company culture, which in turn dictates employee 

engagement levels. It’s a potentially wonderful, but potentially 

destructive cycle; so getting employee engagement right is 

absolutely central to any HR role.

You’re not doing too badly on the engagement front! 66% of 

you described your overall level of employee engagement 

as ‘Medium’, with 26% going for ‘High’ or ‘Very High’. Only 

8%, then, described your engagement as ‘Low’ or ‘Very Low’. 

When it came to measuring this engagement, you mostly go 

for annual or bi-annual surveys, one-to-one meetings with HR, 

appraisals, take-up stats and pulse surveys.

And now for the big finish...

What’s everyone’s 
favourite chocolate bar? 

Is “Employee Engagement” the only way?
59% of you said that the phrase ‘employee engagement’ accurately describes 

what you want to achieve, so we asked if you could think of anything better… 

Sustainable Employee 

Engagement. Feels like it focuses 

the mind more on the longer 

term rather than a quick fix.

We use the phrase  
“OWN IT” a lot as well

Pride and 
commitment in the 
company I work for We want engagement, 

participation and 
appreciation

“Happy 
Efficiency”

“Employee Success”

“Employee Empowerment”

Our most popularly answered question!

We had no idea how many chocolate bars were out 

there. By far and away the most popular chocolate bar 

was Cadbury’s Twirl! (Congratulations, we agree!)

Cadbury’s also took second place with their Dairy Milk 

bars (including Whole Nut and Fruit & Nut varieties). 

Taking the bronze was Galaxy, closely followed by 

Snickers (or ‘Marathon’ bars to some of you… You know 

who you are…) Next up was a bit of a posh one in Lindt, 

which we love but mostly as a Christmas treat. In joint 

5th place we had KitKat – always disappointingly not 

a cat – and Bounty (nope – not allowed). Shockingly, 

the likes of Crunchie, Boost, Maltesers, Freddo, Flake 

and Aero only got ONE vote each! To finish, we 

think the poor soul whose favourite chocolate is the 

dearly departed Spira deserves a special mention. It’s 

awesome that you love a retro sweet, but, eleven years 

without your favourite chocolate?  

That’s got to hurt.

Thank you very much to everyone who contributed to the survey!
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