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So we asked 160 
reward and employee 

benefit professionals 
about, well, reward  

and employee  
benefit professionals.

Breakfast is the most 
important meal of the 

day for reward and 
benefit professionals
In a world full of employee benefits, we decided it 

was about time someone asked reward and benefit 
professionals a little about them, their thoughts on the 

industry and also, what do they eat for breakfast? 
Because surely if you’re going to run an employee 

benefits scheme for thousands of people, you  
need to start the day right. 



What did we find out?
You confirmed many of our expectations. We thought 
that reward and benefit professionals were hardworking, 
and it turns out that you’re extremely hardworking. 
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The results also confirmed that you’re helpful, honest and 

knowledgeable. And for breakfast? Reward and benefit 

professionals get the day off to a great start with the 

majority opting for cereal, closely followed by porridge 

and then toast.  Just 7% of those asked skip breakfast, 

and there were an array of other options that have got 

us updating our breakfast choices, including overnight 

oats (Google it), poached eggs and a few fruit and 

yogurt combinations.  

Clearly you’re all in agreement that breakfast is the 
most important meal of the day, but it’s a shame 
that the same can’t be said for lunch and those poor 
neglected lunch breaks. A phenomenal 54% of reward 
and benefit professionals said that they spend their 
lunch breaks working. Others said they do exercise, 
read a book or plan their wedding, but the general 
consensus is work and a quick packed lunch. 

18.9%
With colleagues

20%
Eating a packed lunch

54.4%
Working

4.4%
Doing exercise

2.2%
Eating out

So what’s keeping 
everyone busy?
We asked which one HR/reward task took 
up more time than anything else over the 
week before the survey was completed.

Whilst company cars were a popular answer, the one thing 

most reward and benefit professionals spent their time doing 

during that particular week was broking and general regulated 

benefit management. This was closely followed by employee 

communications, pay issues and reporting, and tasks directly 

related to employee benefits (including enrolment windows  

and introducing new benefits).
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How do  
you spend 
your lunch 

break?

Here’s the top 10
Can you spot the tasks  
that make up some of  

your busiest weeks?
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So those who work in the reward 
and benefits industry are a busy 
bunch, with a whole host of 
different tasks and areas to cover. 
But what’s getting in the way of 
producing good work? What do you 

find is the biggest 
barrier to delivering 

within your role?

Budget
33% of those who responded to the survey stated that 

budget is the biggest barrier they face when trying to 

deliver within their role. Whilst this is often a huge issue 

across all areas of the business, budgets (or specifically 

the lack of) is a challenge that can be overcome 

within reward and benefits. This is possible through the 

development of a cost-neutral, or cost-saving reward 

and benefit scheme. 

A successful cost-neutral or cost-saving scheme 

requires key components, including a mixture of 

benefits tailored to your workforce demographics (with 

salary sacrifice benefits), an extensive communications 

scheme and an accessible, user-friendly platform so 

your employees can make their choices. If you’d like 

more information on developing a cost-neutral scheme, 

email the experts at hello@benefex.co.uk 

Time 
22% of respondents said that running out of time is 

a barrier for them, and we’re not surprised. Reward 

and benefit managers have a lot on their plate, and 

the world of employee benefits is complicated and 

regulated. Whilst we don’t have any tips on time 

management, we can recommend getting help from 

your reward and benefit providers, they should work 

as an extended part of your team and there’s probably 

more they can do to help. 

People resource 
With budget and time causing issues, it’s no surprise that 

17% of respondents stated that they’re finding a lack 

of people resource to be a barrier. Putting forward 

a business case for employee benefits, with an 

additional chapter for where the budget can be 

reinvested once the scheme becomes cost-neutral 

puts you in a fantastic position to secure extra resource 

further down the line.

Technology 
At Benefex we know that user-friendly technology 

is key to getting fantastic benefit take-up rates. 

With 9% of respondents stating that technology is 

an issue, it looks like most have this under control.

But it’s still worth noting that whilst it’s important for 

employees to be able to choose and submit their 

benefits on-the-go, it’s equally importantly that 

reward and benefit professionals have an accessible 

and useable admin area. This is why our OneHub 

software is fully responsive, which means that all 

aspects (including our insight dashboards) work on 

every device and screen size. 

Lack of strategic direction 
9% of respondents said that ‘lack of strategic 

direction’ was stopping them from delivering within 

their role. Ensuring you’re represented in senior-level 

management and business planning meetings will 

keep employee benefits on the agenda. Network 

with your peers and ask for advice on how they 

overcome this issue, whilst it will be different in every 

organisation, it’s likely that this would have been an 

issue at one time or another. 

Insufficient insight 
into employees
The sixth biggest barrier is insufficient insight into 

employees. How can you select benefits and 

create communications for employees that you 

don’t know enough about? At Benefex we use our 

insight dashboards (which are part of our OneHub 

software) to provide real-time information that can 

be used to make improvements to your scheme. 

Support from the rest 
of the business
This is always a tricky one and depends which area 

or department you’re trying to get on board. 

Management teams are important to the success of 

your scheme and need their own communications 

and gentle encouragement to become benefit 

champions. But if you’re looking to get buy-in from 

the board or finance department, then you need 

solid evidence-based proposals. Using case studies 

from other companies (either from the same sector 

or of a similar size and employee breakdown), data 

analysis of your own workforce and a really well-

presented business case will help gain that  

all-important buy-in. 

Budgets (or specifically the lack of) is a challenge 
that can be overcome within reward and benefits.

Lack of strategic direction 8.8%

Budget 33.3%

Time 21.6%

People resource 16.7%

Technology 8.8%

Insufficient insight into employees 5.9%

Support from the rest of the business 4.9%
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What makes a successful  
employee benefits scheme? 

We understand that budget, time and resource are the barriers being 
faced, and that managing employee benefits and communications 

takes up a lot of time. But what makes a scheme successful? 

We've ranked the results from 1-6:

1. Communications 2. Range of benefits

3. Technology 4. Employer funded benefits

5. Administration 6. Data and analytics
82% of respondents said that 
communications are key to a 
successful employee benefits scheme. 
This was followed by a good range of benefits.  

However these were also selected as the two most  

likely things to go when budgets are cut.

20.6%
Communications

20.6%
Benefits

18.6%
3rd party suppliers 
(brought back in-house) 

18.6%
Don’t know

14.7%
Other

6.9%
Technology
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So what's next?
We asked ‘how do you think your career will progress in 

the next five years?’ and just 2% said they were likely to 

leave this profession for a different one, with the majority 

hoping to move to a more senior role either within their 

current company or at a new one. Respondents also gave 

some fantastic advice for someone starting out in the 

industry. We’ll leave you with our favourites  (hint: they’re 

relevant at any point in your career):

How important are employee 
benefits to an organisation?
We know that benefits and communications are two key aspects to a 
successful scheme, and we know that these are two of the most likely 
elements to get cut when budgets are cut. The conclusion? Reward 
and benefit professionals have their work cut out. So we asked, ‘in one 
sentence, how would you describe employee benefits?’  The results  
show how important this industry really is...

A mechanism for rewarding 

and supporting colleagues  

to help them make their  

pay go further and be the 

best version of themselves

Employee benefits are a 

useful tool to promote better 

recruitment and retention 

and increase morale

Benefits are the most critical 

thing when it comes to 

getting a great employment 

experience, pay is a hygiene 

factor, benefits are the ‘wow’

Go for it, don’t hold back - it 

is a very interesting industry 

often filled with challenges 

that are great to work 

around and resolve 

Don’t forget to communicate 

well. You can have the best 

range of benefits, but if you 

don’t connect with people so 

that they understand them, 

they’re worthless”

Make sure you have a good 

background in administration 

and attention to detail. 

Find a good mentor

Attend conferences. Yes you 

have to listen to a sales pitch 

or two, but the networking 

and ideas you’ll come away 

with are invaluable”

An essential tool to both 

attract and retain 

employees and add value 

to the business in line with 

strategic direction

If done properly, a 

differentiator for employer...  

if not done properly 

potentially a waste of money

The anchors for 

building a bridge 

to employee 

engagement

A critical element of 

the employee 

value proposition

It is one of the most 

important decisions 

when recruiting  

and retaining staff

It makes the 

difference in 

showing how 

you care for 

your employees

An important 

essential which 

is often 

overlooked

“Overlooked!”

“Be curious”

“Be creative"

“Communications are key"

“Don’t be afraid to ask for help”

“A necessity”

“An essential 
offering in  

a competitive 
market”

“Can be  
an extremely 
powerful tool 

when done well”

"Gain as much 
knowledge as you 
can quickly about 

benefits offerings and 
look at historical data 

within your business 
to understand your 

offerings and where 
they sit in the market."



  T: 0845 129 8636   E: info@benefex.co.uk    @Benefex_UK    Benefex Ltd

To read more reports from Benefex, 
head to hellobenefex.com/whitepapers


