
Plusnet Perks
Providing the ultimate employee 
experience through great benefits

Plusnet and Benefex have 
been working together to 
create a benefits strategy 
which rivals the appeal of 
Plusnet’s competitors, but 
captures the personality of 
their close-knit family.

So, first things first: Benefits and Brokering 

needed to be relevant and, much like their 

brand, focused locally. Their people and 

their engagement is one of the reasons 

why they deliver such friendly, no-nonsense 

customer service, and so their benefits 

package needed to reflect this.

Plusnet’s people
● 1,200 employees

● Average age of 31

● 70% male

● Tech-savvy workforce

● Sheffield and Leeds

Objectives
● To reduce employee turnover

● To attract new talent

Winners    Best benefits communications    EB Awards

Winners    Best flexible benefits plan    EB Awards



Straight Talking
‘Straight Talking’ is a key Plusnet value, 

both in their culture, and in the way they 

approach their customers. Their employees 

are never backward about coming 

forward, and they had plenty to say on 

what they wanted. Traditional benefits 

were not what they had in mind; they 

wanted a scheme to help reduce and 

spread the cost of every day essentials. 

The Strategy
Pay alone and ‘market typical’ benefits 

were not in line with the demographic  

and aspirations of their people.

We researched how Plusnet could improve 

the offering to deliver both employee and 

business benefits. Plusnet chose flexible 

benefits, but particularly ones which would 

rival the competition and represent the 

unique Plusnet culture. Benefex and Plusnet 

really needed to do their homework, so we 

implemented four core research strands:

1.  Analysis of the employee profile

2. Analysis of the marketplace

3.  Employee survey (with a response 

of over 50%!)

4.  Employee workshops around 

the benefits journey

Innovative Benefits
Plusnet’s guiding principle was of 

“employee choice and voice”. They knew 

that benefits like a pension, life insurance, 

and healthcare were a given. What they 

wanted to do was exceed expectations 

and deliver benefits where the employees 

would say, “Wow!” Plusnet employees 

even named the scheme themselves.

Travel Account Vouchers
A new benefit brokered by Benefex

Car parking
Plusnet’s employees wanted help with 

the everyday essentials. So, we worked 

with a local car park and local transport 

providers to broker a deal to halve the 

cost of car parking, and reduce and 

spread the cost of public transport.

Affordable Gadgets
Employees can now access gaming 

consoles, laptops, TVs and mobile phones  

all via salary sacrifice.

Tenure-Based Benefits
The longer an employee stays with 

Plusnet, the more benefits they’ll have 

access to; simple as that!
“When I was going through the recruitment process, Plusnet Perks 

was brought up a couple of times. The job itself was already a big 

interest to me, but with the addition of all the perks, it made it seem 

even better! It definitely had a very positive impact on my decision 

to join.”  Luke Todd, Junior Front End Developer.



Andrea Kilgour 
HR Director, Plusnet
“We wanted to find a company to work 

with that would understand, on a personal 

and individual level, how much of a 

difference the right benefits could make 

for our employees. The benefits needed 

to accessed in a way that was simple, 

quick, intuitive, easy-to-use, and built into 

a system that would appeal to them. For 

me, the most important thing was that this 

had to be about our people. Plusnet are a 

family in Yorkshire, and it’s important, from 

a cultural perspective, to get the offering 

right and tailored towards that. Standard 

products offered in the marketplace 

wouldn’t work. We wanted someone who 

would be as excited about thinking out of 

the box as they were about their existing 

solutions. That’s why we chose Benefex.”

£27,000
of savings for Plusnet

£80,000
of savings for  

Plusnet employees

Results

81%
of employees logged in 

during enrolment

51%
take-up

50%
improvement in time 

to hire new talent

17%
increase in tenure 
patterns (so far)

In addition to these savings, Plusnet 

also posted a turnover of more than 

£300m for the first time, and increased 

their profit! Their customer base also 

grew by 11% in a year, so their aim of 

keeping their employees happy first 

and foremost seems to be paying off! 

Plusnet have a knack for focusing 

on the small things that make a big 

difference, so much so that after  

many requests from their people,  

they added beans to their already 

extensive canteen menu.

“If free beans are the issue it 

shows we are getting a lot 

right. What’s more important 

is it shows we act on things 

that have been said. And 

when you look at how much 

the company has grown, to 

maintain that engagement 

is encouraging. These results 

haven’t come easily, they’re 

through the continued efforts of 

everyone. I’m optimistic about 

the future, the strategy is about 

keeping what’s important within 

the culture at Plusnet.”

Paula Smith, Financial Director  
at Plusnet:
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